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Johnson County Kansas Heritage Foundation 
Grant Policies and Procedures  

  
I. Introduction 

 

The purpose of the Johnson County Kansas Heritage Foundation (JCKHF) Grant Program is to              
provide funding support to projects or activities sponsored by JCKHF affiliate member            
organizations who are in good standing. The Grant Program is funded through contributions and              
donations from various sources in support of the mission of JCKHF and its affiliate member               
organizations. This document describes the policies and procedures for the administration of the             
Grant Program. 
 
The Freedom’s Frontier National Heritage Area Foundation (FFNHA) serves as fund administrator            
and portfolio investment advisor, unless otherwise determined by the JCKHF Board of Directors             
(Board). The FFNHA is a not-for-profit 501(c)(3) charitable organization, being authorized with the             
passage of the National Heritage Areas Act created by Congress on October 12, 2006. Its               
30-member Board of Trustees approved the management plan for FFNHA on June 10th, 2009.              
Operation of FFNHA undergoes periodic official review by the National Park Service, being one of               
49 national heritage areas created by Congress. Offices for FFNHA are located as noted on page 6                 
of 8. 

 
Funds contributed on behalf of the JCKHF will be made directly to the FFNHA, which is a                 
federally designated 501(c)(3) not-for-profit organization, and affiliate member organization with          
JCKHF. FFNHA shall distribute deposited funds to JCKHF as directed to support its Grant              
Program.  
 
The Board is responsible for developing, maintaining, and enforcing guidelines for the            
administration of the Grant Program. The JCKHF Grant Program is administered annually by the              
Board through a grant application, review, award, and project implementation process. Grant            
program procedures shall be in accordance with standard policies and procedures noted herein,             
including project implementation, fiscal procedures, reporting, auditing, and timeline noted herein.           
The Board shall administer its Grant Program however it shall appoint an independent Grant              
Review Board (GRB) to evaluate grant applications and thereby submit to the Board which              
applications are recommended for grant funding. The GRB shall consist of three to five individuals               
appointed by the Board, and who are independent from the Board, and unaffiliated with the grant                
applicant organization. 
 
Unless otherwise determined, the JCKHF Grant Program is considered a ‘cost sharing’ grant             
program in which the grant applicant agrees to provide a combination of funds, and/or in-kind               
services, in connection with the grant proposal.  
 
Donations to the JCKHF Grant Program may be directed by the donor specifically in writing to the                 
Board in support of a specific grant application. However, it is understood the grant being applied                
for must meet all the grant criteria, and the grant must be amongst those recommended before the                 
donor funded amount to be awarded, considering however the subject grant application is amongst              
those recommended by the GRB and approved by the Board for funding. In the event of                
non-approval of an application funded through donor directed funds these funds shall be returned to               
the donor unless otherwise contributed to the general funds of the JCKHF Grant Program. Donor               
directed funds may be combined with other funds to satisfy funding of grant award project. 
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II. Annual Grant Program, Timeline and Processing 
 

A. The Timeline and Procedures within the JCKHF Grant Program includes the following            
schedule of activities: 
Step 1: Board releases grant application forms to applicants on or about June 1, annually.               

Application forms must be completed and submitted to the Board by August 31. 
 
Step 2: At its scheduled September meeting, the Board shall review the grant applications              

to assure each submittal qualifies in accordance with established grant criteria.  
 
Step 3: By October 1, the Board submits to the GRB all grant applications. The GRB shall                 

process and finalize its review of grant applications during the month of October             
and submit its selection(s) of those applications to award, including proposed           
funding amount of award, to the Board by October 31. 

 
Step 4: November 1 through December 31, the Board completes and establishes funding             

amounts and the type of payout plan for each grant application submitted.            
Notifications shall be made to all applicants, including those that were declined.  

 
Step 5:   November 1 through December 31, the Board and grant applicant(s) sign 
              contractual agreement to formalize the grant award process. 
 
Step 6: November 1 through December 31, FFNHA is notified of grant award recipients,              

total grant funding amounts awarded to each applicant, and funding distribution to            
be allocated in accordance with the contractual agreement of each grant recipient.  

 
Step 7: January 1, the JCKHF grant award project is formally initiated by grant recipient,               

with oversight by a Board designated representative. 
 
Step 8: Project implementation proceeds as scheduled, including periodic grant payouts as            

scheduled or otherwise determined based on project performance. 
 
Step 9: Project completion/final payout as required of balance of grant funding/final            

reporting by grant recipient  
 
Step 10:  Project closeout (signoff by Board / GRB / FFNHA / Grant recipient) 
 

III.  Recommendations and Agreements 
 

A. The Board, in its sole discretion, approves and authorizes those grant requests which shall be               
funded during the application period. The Board prior to initiating a contractual agreement             
with the grant applicant will evaluate Grant award recommendations proposed by the GRB. 

 
B. An authorized representative from each applicant organization to be awarded JCKHF grant            

funding will be required to sign a contractual agreement with the Board. Both parties must               
execute these agreements before funds can be distributed.  
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IV.  Eligible Organizations 
 

A. As noted herein, the JCKHF consists of various affiliate member organizations, which are             
not-for-profit organizations or governmental agencies, functioning within Johnson County,         
Kansas. Only affiliate member organizations in good standing with the Foundation are            
eligible to apply for and receive grant awards.  
 

B. The following criteria must be met for grant eligibility:  
▪ Proof of non-profit status must be submitted with an application 
▪ Affiliate member organization shall be in good standing with JCKHF 
▪ Project proposed by the grant applicant meets the purposes designated by JCKHF 
▪ Use of the funds as requested does not violate established legal requirements nor ethical              

considerations of accepted historical preservation, education, and advocacy practices 
▪ Use of the funds as requested does not violate established legal requirements or ethical              

considerations of the museum profession, nor local governmental agencies 
▪ The applicant has filed all required documentation for the grant request in a timely and               

proper manner  
▪ To account for the use of grant funds, the applicant agrees to meet all reporting, financial                

auditing, and equal opportunity requirements  
 
V. Eligible Projects 

 

A. JCKHF grant funding will only be issued to promote, recognize and preserve the history and               
heritage solely within Johnson County, Kansas. Following is a general list of qualifying             
project categories for funding considerations by the GRB: 
 
▪ Capital projects   (see Item V.B below) 
▪ Collection protection and enhancement projects 
▪ Educational programs or special events 
▪ Exhibits 
▪ Historic preservation 
▪ Publications 
▪ Volunteer coordination/administration projects 
▪ Web / software development 
▪ Special consideration projects 

 
B. Capital Projects may include the following items: 

  
▪ Acquisition of sites or structures having historical significance  
▪ Acquisition of real property in the environs (as described in KSA 75-2724 and K.A.R.              

118-3 et. seq.) of historically significant sites or structures when such acquisition will             
enhance utilization or appreciation of the historically significant site or structure  

▪ Restoration, rehabilitation or improvements to historically significant sites and structures 
▪ Acquisition of collections or artifacts having a significant relationship to or assisting in             

the interpretation or understanding of the history or heritage of Johnson County 
▪ Acquisition, replacement or rehabilitation of equipment utilized in the preservation of           

historically significant artifacts, paper or materials  
▪ Acquisition, replacement and/or rehabilitation of fixtures used for preservation or          

presentation of historical artifacts, paper or materials such as display cases, display            
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racks, space dividers, etc.  
▪ Acquisition and replacement of fixtures attached to historic site and structures such as             

climate control devices, lights and plumbing 
▪ Acquisition, replacement and/or rehabilitation of furniture, both new and antique, used           

or displayed at historic sites and structures or utilized by the applicant in its promotion of                
history and heritage 

▪ Acquisition or rehabilitation of vans, trailers and trucks used to move or display historic              
exhibits from place to place 

 
C. All projects must be started within 12 months and completed within a timeframe no greater               

than 18 months from the date the agreement is executed, unless the Board authorizes an               
exception to the initial agreed upon schedule.  
 

D. JCKHF grant recipients are not eligible to apply for a new grant from JCKHF until project                
requirements of a current JCKHF grant awarded project is completed. 

 
VI.  Projects Ineligible To Receive Grant Awards 
 

A.  The JCKHF will not support: 
▪ Projects which do not have an identifiable, central historic/heritage component 
▪ Utility payments 
▪ Permanent institutional staffing or general operating costs 
▪ Study to obtain an academic degree 
▪ Research without a plan for public dissemination 
▪ Endowment funds  
▪ Food, entertainment or liquor expenses 
▪ Expenses incurred prior to the project award date 
▪ Projects which do not conform with legislation barring discrimination or exclusion on            

the basis of race, color, national origin, gender, age or physical abilities. 
 
VII. GRB Grant Award / Selection Guidelines 
 

A. Guidelines noted below are recommended for use by the GRB in the review process,              
however, they are not limited to those listed. These guidelines shall be also listed in the                
grant application documents.  
▪ Level of historical significance of the project  
▪ Relationship of the project to the mission and long-range plan of the applicant             

organization  
▪ Qualifications of the personnel conducting the project 
▪ Degree of compliance with professionally accepted standards 
▪ Potential benefit of the project to the community and the county 
▪ Level of community support. Community support can be demonstrated by the number of             

members, volunteers and visitors; the cash or in-kind cost-share for a project; or             
cooperation from other groups in planning and/or implementing a project 

▪ Degree to which the applicant organization has heretofore generated funds to fulfill its             
expense requirements of its project, and ability to match any funding increases required 

▪ Amount of financial support that applicant or affiliated organization commits to provide            
for the project now and on a long-term basis and its plans and commitments to assure the                 
continuation of that financial support, including in-kind cost sharing. 
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▪ Degree to which the organization has heretofore generated funds to fulfill its mission and              
its ability to increase such funding 

▪ History of the organization including information on successful projects completed.  
▪ Plans for making the project accessible, providing information about the project,           

marketing and promoting the project to the public 
▪ Plans, policies or arrangements for the disposition of property acquired through JCKHF            

or the discontinuation of a project in the event of the dissolution of the applicant               
organization 

 
B. The GRB may recommend partial funding or delay funding for a project if the Board               

decides that portions of the project or certain expenses are not adequately justified, the              
project should be executed in phases, needs some financial assistance from other sources or              
if JCKHF Funds are insufficient to fully fund an approved project. 

 
VIII.   Project Implementation 
 

A. All projects recommended for funding by the GRB shall require execution of a written              
agreement between JCKHF and the grant recipient. The Board must approve in writing any              
revision(s) in project’s scope from the original grant proposal. All monies authorized for             
expenditure by JCHTF shall be used solely and exclusively for the purposes identified and              
authorized in the executed written agreement. The applicant shall maintain a record of a              
project’s development and provide a periodic evaluation of the project’s development to the             
Board, including a full and complete accounting of the use of all funds applied to the                
project.  The report shall be in a manner and form acceptable to the Board.  

 
B. All projects funded by a JCKHF grant must be acknowledged in publications and/or media.              

In the grant request, include how the acknowledgment will be made. This is required to               
reinforce community support for the fund. Failure to do so may result in denial of funding                
for future projects.  

 
C. Unless otherwise expressly agreed in writing, all property obtained, developed or acquired            

through the use of JCKHF grant funding shall particularly inure to the benefit and use of                
residents, visitors, and citizens of Johnson County. JCKHF reserves the right to deny the              
applicant opportunity to transfer to any person or entity any rights or interest in and to the                 
property or proceeds from the sale of property, which was acquired with use of JCKHF               
grant funding, with intent to profit from such engagement. 

 
IX.  Fiscal Procedures 
 

A. Contact Information: 
The Board shall serve as the primary contact for the Grants Program. Any information              
regarding applications, policies and procedures, or grant awards, needs to be directed to             
the Foundation at the address below: 
 

Johnson County Kansas Heritage Foundation  
1200 East Kansas City Road 
Olathe, Kansas 66061-3002 
www.JohnsonCountyKansasHeritageFoundation.org  
or 
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www.JCKHF.org 
 

B. All formal requests to donate or contribute to the JCKHF grant program should be directed               
to the FFNHA (fund administrator), at the address below:  

Freedom’s Frontier National Heritage Area Foundation (FFNHA) 
200 West 9th Street 
Lawrence, Kansas 66044 
Phone:   785-856-5300 
www.freedomsfrontier.org 
 

X. Payout of Grant Awards 
 

A. Once the Board approves a project for funding, the organization or agency being awarded              
will be entitled to 40% of the grant total to initiate the project, except as noted below. In                  
order to receive the next 50%, the organization or agency must submit an accounting and a                
project update of the first 40% for approval by the Board. 
 

B. All requests for payments must be made to the Treasurer of JCKHF. Upon the review and                
approval of the request by the Board, and the fund administrator, the request will be               
processed, and a payment issued by FFNHA in accordance with the Bylaws. For the              
organization to be eligible to receive the remaining 10% of the grant award, a request must                
be submitted to the Board, with a project final report consisting of:  

 
▪ A detailed accounting of resources and expenditures that were used to complete the             

project 
▪ Appropriate illustrations or photos of the project in various stages when appropriate  
▪ A short, written report outlining the community benefit of the project  
▪ All grant recipients must publicly acknowledge the grant award by JCKHF in the grant              

application form, include how the acknowledgment will be made. This is required to             
reinforce community support funding for the Grants Program. Failure to do so by the              
grant recipient may result in denial of funding for future projects, and forfeiture of any               
funds retained by the Board prior to project closeout.  

  
C. Exceptions to the payment arrangement in Item X.B above may be made for awards              

whenever the Board establishes the payment arrangement is not practical for its proposal. It              
is required for the applicant to establish payment arrangement with the Board prior to              
signing the written agreement for the grant award. 

 
D. Agreed upon payout arrangements will be made for awards of $5,000 or less between the               

applicant and JCKHF. The project grant award requires a project final report consisting of:  
▪ A detailed accounting of resources and expenditures that were used to complete the             

project 
▪ Appropriate illustrations or photos of the project in various stages when appropriate  
▪ A written report outlining what benefit the community has gained as a result of the               

project  
E. Final project reports must be submitted to the Board within 60 days of grant award, unless                

the applicant establishes that the scheduled timeframe is not practical for its proposal and              
has communicated this with JCKHF and received approval for an extended timeline.  
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F. Organizations that do not submit a final project report within 60 days of completing the               

project will be ineligible to receive final payout funding until such time the final report is                
submitted and accepted by the Board, and fund administrator. 

 
XI.  Administration of JCKHF Grant Funds Account  

A. FFNHA shall invest funds administered for the JCKHF Grant Program within a no fee              
-based investment account, allowing for investment options by JCKHF. Based on           
recommendations by the fund portfolio manager, the Board shall evaluate and adopt            
investment criteria proving optimal investment return on the fund’s principle amount. The            
fund’s investment portfolio shall be reviewed by the Board a minimum of one time annually               
for investment performance. 
 

B. Funds shall be periodically withdrawn from its investment account to support the Grant             
Program. Any investment gains within the FFNHA investment account shall remain within            
the account and distributed by the Board as determined within the Grant Program. FFNHA              
investment account balance(s), including principle, earnings, and fees (if applicable) shall be            
periodically reviewed in accordance with the JCKHF bylaws.  
 

C. Income gained from the grant program funds account must be accountable and available for              
use for the intent expressed in the grant proposal. Any agency or organization that uses               
JCKHF grant funds for purposes other than expressed in the grant request, unless otherwise              
approved by the Board, will be held accountable for the improperly used funds and may be                
ineligible for future grant awards by JCKHF. 

 
D. Any agency or organization which receives grant awards from the JCKHF will be held              

accountable for the inappropriate use of funds, may be ineligible for future grant awards by               
the JCKHF Grants Program, and subject to legal action. 

 
XII.  Unused Project Funds 

Any funds that are unused by the JCKHF grant awarded project must be returned to the 
JCKHF grant funds administrator prior to project closeout.  
 

XIII.  Financial Reviews 
JCKHF reserves the right to periodically conduct financial review(s) on any project which has               
been approved for a grant award through its Grant Program and reserves the right to do so for                  
up to a four-year period from the date of the grant award.  

 
XIV.  Records 

JCKHF shall maintain records of all Grant Program activities, including but not limited to              
applications received; GRB grant evaluation documents; grant awards; grant reporting, and           
financial accounting maintained and/or provided by the fund administrator (FFNHA). 
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